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• Both operational and financial KPIs were achieved, with both net sales and operating 
income nearly doubling during the medium term plan period.

• However, the business model transformation targeted in the strategic KPIs was not 
achieved.

Review of Medium Term Management Plan BE GLOBAL 23
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• In the third year of the medium term plan policy changes were made for issues with 
strategic KPIs, and based on these changes initiatives were implemented.

Review of Medium Term Management Plan BE GLOBAL 23
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Next Medium Term Management Plan BE GLOBAL 2028 
(BG28)
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Avant Group Philosophy
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• Realize the strategic materiality of "Becoming a Software Company that Contributes to Enhancing 
Corporate Value" through a value creation spiral starting from the improvement of value creation 
productivity (measured by operating profit per employee) brought about by the software-driven 
strategy that leads to the creation of human capital value and corporate value

Value Creation Spiral Targeted in BG28
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• Positioning in the management digital transformation (DX) market for companies where 
enhancing corporate value is a serious issue.

BG28 Focus Markets
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• Targeting 5-year CAGR of 17.3% in the consolidated financial disclosure market, which has 
a market size of over ¥40bn.

Deepen Existing Market: M1 Consolidated Financial Disclosure Market 
(DIVA & ID)

New segment name Consolidated Financial Disclosure Business
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• Targeting 5-year CAGR of 17.8% in the BI, data infrastructure and DX market, which has a 
market size of over ¥40bn.

Capture Growth Market: M2 BI, Data Infrastructure & DX Market

New segment name Digital Transformation Promotion Business
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• Targeting 5-year CAGR of 13.2% in the next generation management platform market, 
which has a market size of just under ¥50bn.

Creation of New Market: M3 Investor Perspective Next Generation 
Management Information Platform Market (AVANT)

New segment name Management Solutions Business
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• As a B2B software growth company, grow the business by increasing value creation 
productivity, tripling net income on a doubling of sales, for a net income CAGR of at least 
25%.

BG28 Outlook
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• Realize strategic materiality through a software driven strategy that uses software as the 
basis for everything, starting with the business portfolio and human capital portfolio.

Software Driven Strategy Concept
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• 3 benefits of software driven strategy (1. Greater sales portion from high margin software, 2. 
enhanced software margins and 3. higher service profit margins) enhance value creation 
productivity and drive profit growth.

Software Driven Strategy Benefits and Value Creation Productivity 
Enhancement
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• Achieve profit growth through software-specific strategies

Software Driven Strategy (Strategy by Type)
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Main In-house Software
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• In addition to the measures implemented by each operating company, establish a new 
Materiality Initiative Office to promote the enhancement of value creation productivity 
throughout the Group, and implement the Group's strategic investments.

Initiatives for Value Creation Productivity Enhancement
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• Assuming ¥20bn for growth investments and ¥5bn for shareholder returns (dividends) over 
the 5-year period of the medium-term management plan.

Capital Allocation
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• First 2-3 years will be an exploratory phase, aiming to realize results in 4th year and beyond

Investment Phases
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• Strengthening the spiral of human talent value creation to corporate value creation by 
making all employees shareholders

Toward the Realization of a Value Creation Spiral
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Cautionary Statement Concerning Forward-Looking Statements

The information in this document regarding business forecasts and other future projections and strategies is 
based on judgments made by the Company based on information reasonably available to it at the time this 
document was prepared and within the scope of what is normally expected. However, actual results may differ 
materially from those discussed in the forward-looking statements due to the occurrence of extraordinary 
circumstances or unforeseeable results that could not be foreseen in the normal course of events. While we 
endeavor to actively disclose information that we believe is important to investors, we urge you not to base 
your decisions solely on the earnings forecasts contained in this document. Please do not reproduce or 
transmit this material for any purpose without permission.

■Contact
Avant Group Corporation, IR Office
ir@avantgroup.com

mailto:ir@avantgroup.com
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