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Presentation 

 

Nishimura: Hello, everyone. Thank you very much for taking time out of your busy schedule to join us today 
for the Financial Results Briefing for the Fiscal Year Ended June 2021 of AVANT Corporation.  

My name is Nishimura, Corporate Communication Office Manager, and I will be leading the session today. 

First, I have an announcement to make. On August 20, we submitted a correction to the Tokyo Stock Exchange 
for the financial results announced recently on August 6. A Group company made an error in calculating sales 
based on the percentage-of-completion method, resulting in an overstatement of sales by about JPY6.5 
million. We apologize for the correction. As for todayΩs briefing, the materials have been uploaded to the 
website at 13:00. Please refer to them.  

We have 2 speakers today: Tetsuji Morikawa, President, Group CEO, and Naoyoshi Kasuga, Director, Group 
CFO. The 2 of them will explain the progress of our medium-term business plan, BE GLOBAL, and our financial 
strategy, and then we will take questions from you. The presentation will last 20 minutes, followed by a 
question and answer session, for a total of 1 hour. 

Now, Morikawa, President, Group CEO, will present. 

 

Morikawa: Hello, everyone. IΩm Morikawa from AVANT. 
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We have 3 main points today for an update of the mid-term business plan.  

First, I would like to reconfirm the method and overview of the vision that we are going to realize during the 
current and next medium-term business plan. The second point is a summary of the business, including 
current market conditions and a review of the previous fiscal year. As the third and final point, I would like to 
talk about the gap-filling measures for this fiscal year. 

First, for an overview of the AVANT GroupΩs medium-term strategy, please see this diagram. Under the 
management philosophy of Creation of a 100-year company, which is to create a company that can develop 
sustainably, our main vision is to create a world-class software company. 

In order to realize this vision, our mission is to contribute to our customers by providing an information 
environment that contributes to the enhancement of their corporatŜ ǾŀƭǳŜ ǘƘǊƻǳƎƘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άǎǇǊŜŀŘƛƴƎ 
accountability,έ and to contribute to the sound development of society.  

The picture below shows this vision and how we will realize the mission. One is to properly promote the 
growth of the business. In addition to simple business results, we also want to make sure that our employees 
were happy. Naturally, since we are entrusted with the assets of our investors, we will aim to make a return 
on those assets from the perspective of improving the corporate value. 

This is the basic concept we would like to focus on the most.  

There are 3 steps toward this vision. The first step is to make the business model recurring type. In other 
words, creating an environment that will facilitate the accumulation of various know-how by setting up the 
environment where we will commit to making sustainable contribution to the customers. 

The next step is to make sure that the knowledge and experience gained through the environment is properly 
capitalized into software and other IP. 

The final step is to create scale by contributing to as many customers as possible with the business itself 
centered on the software that is created from the previous step. ThatΩs the 3-step approach weΩre going to 
take. 

This is an overview of the direction in light of not only current mid-term business plan, but also next mid-term 
business plan, in which we are taking on a major challenge to build a world-class software company over a 
span of 10 years, starting from the beginning of the current mid-term business plan.  

 



 
 

 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
4 

 

 

This chart shows the current status of our mission and the areas of contribution to our customers, such as 
άǎǇǊŜŀŘƛƴƎ ŀccountability.έ 

Although this is a narrative, we are in an environment where there is a strong demand for disclosure and 
corporate accountability in areas such as stewardship reform, corporate governance reform, and ESG. In 
addition, with DX integrated to each of these areas, thŜ ŀǊŜŀ ƻŦ ŎƻƴǘǊƛōǳǘƛƻƴ ŦƻǊ άǎǇǊŜŀŘƛƴƎ ŀccountabilityέ 
for ourselves is expanding enormously. 
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Against this market, this is our current status. 

The AVANT Group lacks the ability to utilize not only software, but also IT and other technologies to realize 
this mission. We will contribute to the solution of such utilization issues through DX Consulting and SI business. 

On the other hand, the problem of a shortage of human resources in these business areas is expanding rather 
than improving. Therefore, we will contribute to solving this problem with a Specialized BPO business in these 
areas. 

We will combine the various know-how of these 2 businesses to promote the further utilization of business 
and IT and contribute to our customers by solving their problems with our own Business Software and SaaS 
business. By combining these 3 business models, we have created the current structure to respond to 
άǎǇǊŜŀŘƛƴƎ ŀccountability,έ i.e., the development of an information environment that contributes to the 
enhancement of our customersΩ corporate value. 

In order to make the best use of this structure, we need to accumulate this business know-how, and improve 
the ability to transfer it to software. Since this is the source of our value creation, we need to strengthen this 
area going forward. We are currently in the midst of working on this, and that is what we are focusing on at 
the moment. 



 
 

 

Support 
Japan 03.4405.3160   North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
6 

 

 

I would like to add some information about the current status of each of the 3 business segments I just 
mentioned. 

The first is our Consolidated Accounting business, which contributes to our customers mainly by providing our 
own software. 

In general, the market is a growing market. After a brief period of stagnation, the market has returned to the 
growth market as needs for Group governance and other areas have increased. 

On the other hand, we are in the midst of the change from the traditional software business model to SaaS 
business model. As we are in the midst of this transition, we are currently experiencing a growth situation 
that is slightly behind the market. That is our current challenge. 
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On the other hand, in the Business Intelligence business, the Ministry of Economy, Trade and Industry, and 
ƻǘƘŜǊǎ ƘŀǾŜ ǇƻƛƴǘŜŘ ƻǳǘ ǾŀǊƛƻǳǎ ǿŀȅǎ ƛƴ ǿƘƛŎƘ 5· ǎƘƻǳƭŘ ōŜ ŦǳǊǘƘŜǊ ǇǊƻƳƻǘŜŘ ǘƻ ƻǾŜǊŎƻƳŜ ǘƘŜ άŎƭƛŦŦ ƻŦ нлнрΦέ 
In the overall environment, the need for digital transformation is extremely high. 

For a while, especially in H1 of last fiscal year, we were a little uncertain about future growth due to the impact 
of COVID-19, but we started to recover in H2. In terms of growth, we are on track to meet the expectations 
of the DX movement. 
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In the Outsourcing business, we have been able to maintain high growth by utilizing our software assets. 

Although it is a very niche area, we have been able to secure high growth and profitability in this area and will 
continue to focus on expanding the area of outsourcing that we are currently able to achieve. 
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What we want to say on what is shown on this page is, as written, toward best breed of specialty businesses.  

The diagram shows that we will continue to strengthen our model for pursuing a high market share and 
economies of scale in contributing areas, leveraging software. 
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Next is a review of last year, FY2021. 

The COVID-19 affected our business to a certain extent in H1. However, in H2 of the fiscal year, we are facing 
more internal issues, such as structural transformation rather than environmental variables. In the last fiscal 
year, we have taken a number of measures both to protect ourselves against COVID-19 and to promote 
structural transformation aggressively. 
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This is the fourth year of our current mid-term business plan, but there are still large gaps in each of the areas 
where we are aiming to achieve the mid-term business plan. 

On the other hand, in the Consolidated Accounting business, we have started to take actions to expand our 
existing product line and increase the area of contribution to our customers. 

In the area of Business Intelligence, we are also making progress in developing our own IP and are moving 
beyond the traditional BI domain to contribute to the data platform domain. 

In the Outsourcing business, we will continue to expand the number of customers and utilize technology to 
create not only automation, but also new software development from this environment. 
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Under these circumstances, we are taking various measures.  

In order to create Group synergies for the AVANT Group, 1 of the major human resource measures we have 
taken this fiscal year is to increase 3 functions to Group CXO, whose role in promoting management, while 
thinking about the Group as a whole, was previously limited to the operation of CEO and CFO.  

1 is the Group CDO, which is a newly established role in which Okabe, the representative of ZEAL Corporation, 
will oversee the role of providing DX to customers while utilizing the solutions of the entire Group. 

The other is the Group CBO, which is business development. Nagata, who is the representative of FIERTE 
CORPORATION, will be in charge of creating new business opportunities in addition to providing customers 
with the comprehensive capabilities of what we already have, and will promote this new business in the future. 

This is an offensive area, but there are also various risks that will arise as we increase the total volume of 
activities of the entire Group. Takemura, who is also the representative of DIVA CORPORATION, has been 
appointed as the GroupΩs Risk Management Officer in order to solidify the protection of the Company. 

In order to accelerate such activities to increase the value of the entire Group, we have set up this structure 
as the first phase of a major breakthrough in organizational growth, in which the people holding each position 
within the Company themselves will accelerate the process from the perspective of the entire Group. 


