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Presentation

Nishimura Hello, everyone. Thank you very much for taking time out of your busy schedule to join us today
for the Financial Results Briefing for the Fiscal Year Ended June 2021 of AVANT Corporation.

My name is Nishimura, Corporate Communication Office Managdr| afill be leading the session today.

First, | have an announcement to make. On August 20, we submitted a correction to the Tokyo Stock Exchange
for the financial results announced recently on August &dup company made an error in calculating sales
based on the percentagef-completion method, resulting in an overstatement of sales by about JPY6.5
million. We apologize for the correction. As for to@ayriefing, the materials have been uploaded to the
website at 13:00. Please refer to them.

We have2 speakers today: Tetsuji Morikawa, President, Group CEO, and Naoyoshi Kasuga, Director, Group
CFO. Th2 of them will explain the progress of our meditterm business plan, BE GLOBAL, and our financial
strategy, and then we will take questions from yoheTpresentation will last 2@ninutes, followed by a
guestion andanswer session, for a total @fhour.

Now, Morikawa, President, Group CEO, will present.

Overview of Avant Group Mid-term Business Plan AANT

B The Plan helps us to achieve the vision of BE GLOBAL under the management philosophy "Creation of a 100-
year company".

B Three axes of challenges: business expansion, employee growth, and enhancement of corporate value

B We will create “de-facto,” by expanding work environment where employee engages themselves in and
incorporating our know-how into software

To BE a Sustainable GLOBAL Software Company
"Spreading Accountability”

Contribute to the sound development of society by providing an information environment
that contributes to the enhancement of corporate value
(Enhance value of social contribution
Scale Social Contribution
Capabilities through IP of
Software

Capitalize on knowledge and
experience as IP of the

+
|
’ Create environment that
Sofware ®\{OZOOO commits to sustainably serving
customers
OGPP 40 @ SaaS Business Pipeline
( EX pa n d bu SI ness) Businesses that can experience same work

from same customer for multiple years

3RSR 70 ROE 20
(Enhance value)

@GPTW 70
(Grow employees)

Morikawa: Hello, everyoneh Morikawa from AVANT.
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We have3 main points today for an update of the midrm business plan.

First, | would like to reconfirm the method and overview of the vision that we are going to realize during the
current and next mediurterm business plan. The second point is a summary ofbilsness, including
current market conditions and a review of the previous fiscal year. As the third and final point, | would like to
talk about the gagilling measures for this fiscal year.

First, for an overview of the AVANT Gr@mediumterm strateg/, please see this diagram. Under the
management philosophy of Creation of a 3@ar company, which is to create a company that can develop
sustainably, our main vision is to create a wegldss software company.

In order to realize this vision, our miss is to contribute to our customers by providing an information
environment that contributes to the enhancement of their corp@at @1 f dzS G KNRBdZAK GKS 02
accountability¢ and to contribute to the sound development of society.

The pictue below shows this vision and how we will realize the mission. One is to properly promote the
growth of the business. In addition to simple business results, we also want to make sure that our employees
were happy. Naturally, since we are entrusted witle @issets of our investors, we will aim to make a return

on those assets from the perspective of improving the corporate value.

This is the basic concept we would like to focus on the most.

There are3 steps toward this vision. The first step is to make the es$s model recurring type. lother
words, creating an environment that will facilitate the accumulation of various khow by setting up the
environment where we will commit to making sustait@lontribution to the customers.

The next step is to make sure that the knowledge and experience gained through the environment is properly
capitalized into software and other IP.

The final step is to create scale by contributing to as many customerssaibfe with the business itself
centered on the software that is created from the previous step. 8hhie 3-step approach w@e going to
take.

This is an overview of the direction in light of not only current-teitn business plarbut also next mieterm
business plan, in which we are taking on a major challenge to build a-eladd software company over a
span of 10 years, starting from the beginning of the current-taich business plan.
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Changes in the environment surrounding Avant
AVANT

Contribution scope of “spreading accountability” is expanding

C t Acceleration of
Stewardship orporate importance of Acceleration of

Governance environmental and S
Reform B g human rights digitization

Changes in customer needs

Corporate philosophy, mission, and

business assets

Increase the value potential for social contribution by providing an information environment
that contributes to the enhancement of corporate value

Balancing "maximizing contribution value" and "maximizing corporate value

« Strengthen the Group's ability to provide integrated proposals and services
« Improve social recognition as a company with high social contribution value
« Enhancement of the Group's management capabilities

This chart shows the current status of our mission #relareas of contributiorio our customers, such as
& & LINE lecBuntgbitysl

Although this is a narrative, we are in an environment where there is a strong demand for disclosure and
corporate accountability in areas such as stewardship reform, corpgyaternance reform, and ESG. In
addition, with DX integrated to each of these area§th NS 2 F 02y (i NA ccalnitabigty F 2 NJ
for ourselves is expanding enormously.
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Mission and Business Structure of Avant Group P

Increase Value through “Spreading Accountability”

Group companies provide components needed to carry
out mission

Solutions to IT Solutions for further Solutions to the
technology utilization of shortage of human
application skills business and IT resource
DX Consulting Business software Specialized
& SI Business SaaS Business BPO Business

Z(AL DIVA FIERTE

" NRRY A/ F=R I P TFA ARV~ =~

The source of our value is accumulation of business know-how and
improvement of ability to transfer it to software

Against this market, this is our current status.

The AVANT Group lacks takility to utilize not only softwargbut also IT and other technologies to realize
this mission. We will contribute to the solution of sudhization issues through DX @sulting and Slusiness.

On the other hand, the problem of a shortage of human resources in these business areas is expanding rather
than improving. Therefore, we will contribute solving this problem with aggcialized BPOusiness in these
areas.

We will combine the various kmav-how of these2 businesses to promote the further utilization of business
andIT andcontribute to our customers by solving their problems with own Businessditware and SaaS
business. By combining thesebusiness models, we have created the cutrstructure to respond to

G & LINES lcdountadityéti.e., the development of an information environment that contributes to the
enhancement of our customegsorporate value.

In order to make the best use of this structure, we need to accumulate thiadssknowhow, and improve

the ability to transfer it to software. Since this is the source of our value creation, we need to strengthen this
area going forward. We are currently in the midst of working on this, and that is what we are focusing on at
the moment.
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TAM for Consolidated Accounting Related Business
AVANT

®  Group management has become inevitable for Japanese companies to improve efficiency, reorganize
industries, and expand overseas. The consolidated accounting system market should grow at around 6%
due to the need to accelerate the settlement of accounts and strengthen disclosure.

B As companies are required to ensure sustainability through DX, they need solutions to integrate and
analyze various information for management decision making, execution and reporting. Management
accounting and IBP market should grow by 30%

23.5%
18.4%

TAM for D | VA Net Sales and OP margins

15.5%

Managerial
Accounting,
1BP

¥B

8.15
>¥20B ™ 7.82

— a

Growth
Opportunity

>¥20B ‘ Main 5yr CAGR:
Market 6.8%

EEEEEENEN
S I LS F PP P

W Lisence

Consulting
Support [ » of which subscription of SMD cloud services
of which DivaSystem maintenance fees

Consolidated
Accounting

| would like to add some information about the current status of each of3hmisiness segments | just
mentioned.

The firstis our Consolidated Accountingdiness, which contributes to our customers mainly by providing our
own software.

In general, the market is a growing market. After a brief period of stagnation, the market has returned to the
growth market as needs f@roup governance and other areas have increased.

On the other hand, we are in the midst of the change from the tradél software business model to SaaS
business model. As we are in the midst of this transition, we are currently experiencing a growth situation
that is slightly behind the market. That is our current challenge.
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TAM for Business Intelligence Business -

m [t has been two years since the Ministry of Economy, Trade and Industry (METI) released
its "DX Report" with the aim of overcoming the "cliff of 2025" and promoting digital
transformation (DX). Even in the DX Report 2, which was released in light of the changes
in the environment during this period, only 5% of companies have adopted DX in earnest.

m ZEAL provides comprehensive support for corporate digital transformation, from data
platform construction to digital transformation human resource development.

TAM for Z(A L Net Sales and OP margins
' 12.8% 13.0%
DX .
o ¥B220-230 y % //
T g;%v;tr?unity 2] /
W
DN e ¥B260-270 Y U N
oy \ /
data ¥
platform
construction ¥B210-220 Main
4 Market I Syr CAGR:
14.4%

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

= Net Sales —#—OP margins

On the other hand, in the Business Intgihce business, the Ministry of Economy, Trade and Industd/

20KSNBE KI @S LRAYUGSR 2dzi O NRA2dza g1 8a Ay 6KAOKE 5-

In the overall environment, the need for digital transformation is extremely high.

For a while, especially klof last fiscal year, we were a little uncertain about future growth due to the impact
of COVIEL9, but we started to recover iIH2 In terms of growth, we are on track to meet the expectations
of the DX movement.
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TAM for Outsourcing Business

AVANT

accounting systems.

reforms, and enhanced governance.

® There is no other company that provides a wide range of outsourcing services from
settlement of accounts to disclosure, and its strength lies in the know-how it has
accumulated through the development, implementation and maintenance of consolidated

® The market is growing 20-25%, supported by needs for DX reforms, siloing, work style

TAM for |:

Consolidated
Accounting ¥B36.0

Stand-alone
Accounting

Net Sales and OP margins
21.1%

195% M

A (
R

Growth

Opportunity 2.47 ¥B

Main
Market

Growth
Opportunity

A 4

—mmi I .
F @I P L PP F

mmmm Net Sales —#—OP margins

In the Ousourcing business, we have been able to maintain high growth by utilizing our software assets.

Although it is a very niche area, we have been able to secure high growth ditdhplity in thisarea andwill
continue to focus on expanding the areacnftsourcing that we are currently able to achieve.
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Toward best breed of specialty businesses

AVANT

Strength

Opportunity

Threat

Consolidated
Accounting
Related Business

The know-how
accumulated by
specializing in the
development,
implementation, and
maintenance of
consolidated
accounting systems

® Strong relationships
with clients, mainly

listed companies

® Delay in converting
know-how into
software

®  Ability to provide
consulting services is
still under development

® Relationship with
Corporate Planning and
CFO

® DX reform, ROIC
management, ESG
(sustainability)
management

® Market entry of major
vendors and
consultants

Business
Intelligence
Business

Know-how built up by
specializing in business
intelligence

Strong relationships

with major Slers and
domestic and overseas
vendors

Unique training know- °
how for engineers

High dependence on °
flow business

DX reform, ESG °
management

(visualization of

financial and non-

financial information)

Retreat of corporate IT °
investment sentiment

Outsourcing

Business

The only company in
the industry capable of
providing outsourcing
services ranging from
financial statement
preparation to
disclosure

Diversified services
including cash
management solutions
and financial closing
consulting

Toward the
best breed

of specialty
businesses

High dependence on
man-day business

DX reform, work style
reform, governance
enhancement

Market entry of BPO
competitors

What we want to say on what is shavwen this page is, as writterpward best breed of specialty businesses.

The diagram shows that we will continue to strengthen our model for pursuing a high maeet ahd
economies of scale in contributing areas, leveraging software.
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Review of FY21 initiatives AVANT

m In response to the changes in the environment caused by the spread of COVID-19, we have begun to
transform our cost structure in order to maintain the top line and to generate profits even if demand falls
sharply.

m  On the other hand, we are taking measures to create synergies within the Group, reform the organization,
and secure human resources to support the expansion of stock sales in the medium to long term.

: ® Separate management of DivaSystem's development,
Consolidated FY21 Actuals implementation, and maintenance divisions and consulting

. business as in-house companies
Accounti ng Sales growth==4%+ Gpp: ® Secure and train consulting personnel

Re|ated OP margin: 24% 20% ® Raise the ratio of in-house production and reduce unnecessary
Business

and unnecessary costs
® Closed unnecessary offices by reforming the way of working,
mainly by telecommuting.

® Shifting from BI implementation to data platform construction
FY21 Actuals in response to changing needs
® Some of the projects include data utilization from platform
Sales growth: 8%  Gpp: construction
e 0 ® Started external sales of e-learning system for training
OP margin: 13% | 21% Engineets

® Challenges in achieving group synergies and raising the ratio
of stock sales

® Aggressively winning contracts for fiscal year-end
FY21 Actuals outsourcing amid prolonged contract judgments due to the
Outsourcing Sales growth: 20%  pp- Corona disaster

4 ® Thoroughly implement corona countermeasures in offices
Business OP margin: 21% 419% ® Decided to expand office to accommodate increase in

personnel (FY22)

Recurring sales ratio 449,

EVEHRESS
Intelligence
Business

Recurring sales ratio 9%

Next is a review of last year, FY2021.

The COVIR9 affectedour business to a certain extent lHiL. However, irH2of the fiscal year, we are facing
more internal issuessuch as stictural transformatiorrather than environmental variables. In the last fiscal
year, we have taken a number of measures both to protect ourselves against -C@WHd to promote
structural transformation aggressively.
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Gap filling to achieve the mid-term plan

AVANT
Sales Growth OP Income Recurring Sales Ratios
YoY ¥ 100M
40% 50 100%
S
27.9
36.0%
N f =
\ :
-10% p oS NN NN . 0%
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
——AVANT =—DIVA ZEAL == DIVA ZEAL ID ——AVANT =—DIVA ZEAL
D ~——FIERTE === FIERTE ===AVANT D ~——FIERTE

® Consolidated Accounting: Sales of LCA to new customers, transition of existing customers to LCA,
consulting sales of products and solutions for ESG management and disclosure support such as SMD,
Compass, Empower, etc.

® Business Intelligence: Support customers in promoting DX, promote conversion of DX projects to
ongoing BPO contracts, collaborate with AVANT, provide unique IP solutions including ZEUSCloud and e-
learning, and strengthen human resource development

® Outsourcing: Accelerate growth by expanding the number of customers and diversifying the solutions
provided, and invest in human resource development and efficiency improvement

This is the fourth year of our cumemid-term business plan, but there are still large gaps in each of the areas
where we are aiming to achieve the riekm business plan.

On the other hand, in th€onsolidated Accountinigusiness, we have started to take actions to expand our
existing product line and increase the area of contribution to our customers.

In the area of Business Intelligence, we are also making progress in developing ol amgare moving
beyond the traditional Bl domain to contribute to the data platform domain.

In the Outsourcing business, we will continue to expand the humber of customers and utilize technology to
create not only automatioybut also new software developmefrom this environment.
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Under these circumstances, we are taking various measures.

In order to createGroup synergies for the AVANT Grodmf the major human resource measures we have
taken this fiscal year is to increa8dunctions to Group CXO, whosole in promoting managemenvhile
thinking aboutthe Groupas a wholewas previously limited to the operation of CEO and CFO.

lis the Group CDO, which is a newly established role in which Okabe, the representative of ZEAL Corporation,
will oversee he role of providing DX to customers while utilizing the solutions of the eGtmap.

The other ishe GroupCBO, which is business development. Nagata, who is thegeptative of FIERTE
CORPORATIOWIll be in charge of creating new business oppotigsiin addition to providing customers
with the comprehensive capabilities of what we already have, and will promote this new business in the future.

This is an offensive area, but there are also various risks that will arise as we increase the totel afolu
activities of the entireGroup. Takemura, who is also thepresentative of DIVA CORPORATIA¢ been
appointed as the Group Risk Management Officer in order to solidify the protectiothefCompany

In order to accelerate such activities to increase the value of the e@Gtvap, we have set up this structure
as the first phase of a major breakthrough in organizational gnpimtwhich the people holding each position
within the Companyhemselves will accelerate the process from the perspective of the eGtivap.
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