MANGA SPECIAL CONTENTS

SaaS Enables
Corporate Value

Management

In our Integrated Report 2022 Rise Company was targeted by activists for failing to understand its own corporate value.
How did they decide to change their management?
How can the Avant Group contribute to this? Please read the rest of this article.

Rise Corporation

Japanese comprehensive materials manufacturer with 2,700 employees. The company has been strong in the glass materials
business since its founding in 1927, but has received demands from activists as it has diversified its operations.

President

CFO

- L

Outside Director

Yuzo Yamatani

After working continuously in the sales
field since joining the company, appointed
Representative Director four years ago.
Amidst a mountain of management
issues, the company is about to embark
on a management reform under the
slogan “Open & Global” with the aim of
maximizing corporate value.

Ayumu Ohashi

He joined Rise Company as a new gradu-
ate. After working for regional offices and
in the accounting department, appointed
CFO two years ago. The entire business is
being reviewed with the aim of strength-
ening its financial position.

Louise Taguchi

Born in Japan to a French father and
Japanese mother. Studyied in France
during university days, obtained an MBA
in the U.S., and engaging in corporate
management in France and Japan, she was
appointed as an Outside Director of Rise
one year ago.

Rainbow Investment

An activist fund based in New York,
USA. Known for conducting thorough
investigations and make aggressive
proposals to improve corporate value.
Operates globally, projects are often
entrusted to a local specialist for
investigation.
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But, there are
some issues
outstanding....



I Our Goals and the Society We Want to Realize

Let's set a goal
of being open
and global!

| think we must
fundamentally
rethink

Indeed!
Alright....

our company's
approach and stance
for the new year.

Due to
factors such

Do we have the
human talent

in—house to handle
the project?

We became
acutely aware of

No,
lets be open
about this,

o
---------------
-

and look for
an external
partner.

Increase the
transparency of
information and
raise the quality of
management.

we don't have
any leads.

Thereby maximizing
corporate value.
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Second Conference Room

A few days later

If that is what
you are looking
for, | can help.

There's a company that
provides a SaaS base
corporate value
management service.

Thank you
for your time!

‘ Avant Group
! Sales

AVANT H
croup Representative

It's called

Avant Group.

| would like to start
with our Board of

Directors DX cloud
"TRINITY BOARD",

If Louise
recommends
it, it will be a
good bet,

and then |
would like to
move onto our

get in touch
right away!

- corporate value
Al analysis cloud
1\, "AVANT Compass”.
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5 AVANT Compases

Poweredby NOMURA -
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If we introduce
these products,

~ we can make our
board meetings and
management meetings —=

- ;;:ﬁ; more meaningfull

We can also
evaluate our

corporate value
at any time!

Would you
be able to
provide us

with full
support as
a partner?
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| had a

vague sense  hut it's shocking
of it, to be confronted
with the numbers.

But the important
point is that the
issues have been
N clarified.

we're going to
take a look at
ROIC for each

segment

and understand

to measure SR
efficiency each business to — Funning our —= = S = and foremost —:'_ﬂ_
corporate value. —_— company with —= e = it must start

no awareness of
'fff’ corporate uaiue
/

You say you are
a comprehensive
materials

manufacturer,

\".

But looking
by product,

there are too
many differences in
performance, efficiency
and contribution to
corporate value,

~ Our company
~_— must change!

the Premdentl
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Six months

.| A visit by Rainbow Investment,

an activist
investor
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Could you
please start with

management
issues.

Your share
price is in a

Surely you
are not satisfied

with the current
situation?

| don't want to hear
"l am unable to give

you an immediate
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You can see here
the performance
of each of our
business units.

We too clearly

recognize the
issues.

'/
/s
especially in the Y= )‘
glass materials
division,

differences
by material,

where we have
lost ground to
market leader
Hasebe Industries.

If you are aware of
the situation, don't
you need to do

something about it?

26 AVANT GROUP INTEGRATED REPORT 2024

I Our Goals and the Society We Want to Realize

As we announced
in a press release
yesterday,

we are changing
our strategy in the
glass materials
division.

We have plans in
progress to target
high-end users

by jointly developing
lenses with major
Japanese camera
manufacturer L.

To ensure the | F’

technical backing
for the project,

we headhunted
and secured the right
person for the job.
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...... From our
side, we would
like a share

Also in terms of
turning around the
glass materials
division,

Don't you
think you should
enhance shareholder
returns?

we are in the
process of forming
a technical

That may
be good for a

one-time gain,

alliance with R, 2 Jong-established

German lens
manufacturer with
world leading quality.

but is it
an ongoing
measure?

As management
we are planning to
focus capital and

Businesses
must always be
sustainable.
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We look forward
to future share price
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One month later

Over the past few
months, we have
been transforming
our business
portfolio

and we are
starting to achieve
strong growth

momentum.
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I Our Goals and the Society We Want to Realize
N,
Thanks to a
higher PER, il

our share price
appreciation has
exceeded that of
industry leader

Hasebe Industries.

That's a great
achievement!

| have been
asked many
times about

the strong
growth of Rise.

In the past
advice from
Louise was

and felt like it was
coming from an
internal activist,

s0 | think she
is convinced.
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who have
changed.

| want to utilize
this information in
the businesses | am
responsible for.

We would also
like to include this
analysis as well,

Could we collate ™\ /. can we put

in a request

these numbers
to Avant group?

as well?

32 AVANT GROUP INTEGRATED REPORT 2024

I Our Goals and the Society We Want to Realize

We are becoming -
more and more?
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We are going
to become
stronger!

AVANT GROUP
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Avant Group Corporate Value
Management SaaS Suite

The Avant group is developing software that contributes to enhancing corporate value,
which it calls the “Corporate Value Management SaaS Suite.
Two of these products were introduced by Rise Corporation in the comic strip.
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m A cloud platform that centralizes all the information required by the
board of directors and makes it available for search and reference.

m Processes related to board meetings (e.g., reviewing minutes).

m Various communications with board members and the secretariat

can also be carried out within this platform.

Board of Directors DX Cloud

All the information and functionality you need for your board of directors is right here.

Main utilization

Information platform

for directors

All information that directors need to see, including the board meeting
schedule, annual agenda, and materials, as well as stock price and
financial results, is centralized in a secure cloud environment and can
be accessed at any time and from anywhere. Outside directors can
also easily access internal information.

Management conscious

of stock prices

It is possible to check the company's stock price and trading volume.
When used in combination with "AVANT Compass’, you can also see a
summary of the results of your company’s corporate value analysis.

Succession plan
visualization

Store and review a variety of information on board members and inter-
nal and external candidates for incoming and prospective board mem-
bers, including biographies, qualitative character profiles, past
performance, and assessment results.

Group subsidiary
governance

By extending the TRINITY BOARD to group companies, it will be
possible for the parent company to check the status of board
meetings, agendas, and materials of group companies.

AVANT Compass
Poweredby NOMURA
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1.23x 9.71x 15.06% 2,671H

m This is @ management support tool that streamlines the “Action to
Implement Management that is Conscious of Cost of Capital and Stock
Price” requested by the Tokyo Stock Exchange and accelerates the
management process required for sustainable value creation at once.

m We combine Nomura Securities Co., Ltd's expertise in cost of capital
analysis, corporate valuation, and scenario risk analysis, which it has pro-
vided mainly to TSE Prime listed companies, with Avant's business man-
agement software technology to support business strategy formulation
and disclosure, as well as constructive dialogue with investors.
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Corporate Value Analysis Cloud

Support for “Management conscious of cost of capital and stock price”

Features

Provides analysis

Examples of included content

Competitor comparison function, Cost of capital calculator, Estimation

contentin response to  of corporate value and theoretical stock price based on future financial

TSE requests as
standard

scenarios, Calculation of ROE targets to reach target P/B (P/B goal anal-
ysis), Set KPI (profit margin, EBITDA, ROA, etc.) targets to reach stock
price target (stock price goal analysis)

Preset data and
analyst targets for
corporate value
analysis

Examples of included data

Financial information and market valuation of the company/other com-

panies, Stock price and TOPIX data, Nomura Securities analyst esti-

mates*, Risk free rate, risk premium etc.

* Only companies for which estimates were assigned by Nomura Securities
analysts as of the end of the previous month. You can also manually enter
forecast values for your company's future financial scenarios.

Fully supervised by
Nomura Securities

We provide multifaceted analytical content under the full supervision of
the Nomura Securities Financial Engineering &Technology Research

Financial Engineering Center, which has supported the decision-making of numerous listed

Research Center

companies through financial consulting based on quantitative analysis.

* Nomura Securities Financial Engineering & Technology Research Center will support the effective use of this software.
Providing explanations on how to view, think about, and use the outputs, and what to focus on and what to
pay attention to. Provide commentary on corporate finance issues that form the backdrop for AVANT
Compass content from an investor's perspective. Provide information on cost of capital and returns on capital
for the companies analyzed (in Japan only). We may also provide advice based on corporate finance theory in
response to the results of various types of analysis.
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