
Growth Drivers and Competitive Advantages

TheCompanyaimstoexpandsalesbycapturingdemand,andtoachieveaverageannualsalesgrowthof13.2%duringtheperiod
coveredbythenewmedium-termmanagementplan.Atthesametime,wealsointendtoimproveouroperatingmarginbyincreas-
ingtheratioofsoftwaresalescenteredonourcoreproduct,AVANTCruise.

AVANTCruiseisbeingimplementedusingfit-gapanalysis,basedonourmodelofbestpracticesinbusinessmanagementand
addressinggapsincustomerrequirements.Inaddition,processingandarithmeticfunctionsarepre-installedtoconvertcompany
dataintobusinessmanagementdata.Thesemeasuressignificantlyreduceman-hourscomparedtoSI-typeimplementations,
whereengineerswilltypicallysetoutrequirementsandprocessnewly-defineddatasets.Welooktoprovidecustomerswithan
optimalinformationenvironmentinashortperiodoftimeandatlowcost.

Furthermore,anOctober2023updatetoincorporategroupmanagementcontentwillreducethesoftwareimplementationtimeby
abouthalf.Thereductioninman-hourspercaseandshorterturnaroundtimehaveenabledourgrouptospeedupexpansionin
thenumberofinstallations.

Theabilitytoapproachapproximately1,100accountingdepartmentsandCFOdepartmentswithinDiva’sclientbaseandthe
approximately1,000informationsystemdepartmentsandCIOsatZealisamajorsalesadvantage.

Aiming for a Leading Position in Growing Markets with 
DifferentiatedSoftware

WeareincreasinglyconfidentthatAVANT
Cruise, which incorporates our accumulated 
expertiseingroupbusinessmanagement,
willbeacceptedbyevenmorecustomersin
future.Thecontinueddevelopmentandevo-
lution of these software products is expected 
to allow us to further penetrate the market, 
notonlybycuttingdeliverytime,butalsoby
reducingtheskillrequirementsforimple-
mentationandsecuringhumanresources.
Weplantotriplethenumberofcompanies
usingAVANTCruisefromapproximately100
companiesasofFebruary2024to300com-
paniesbytheendoffiscal2028.
 Therefore,weputthehighestpriorityon
investmentinproductdevelopment.In
November2023,wepartneredwithFluence
Technologies of Canada for joint develop-
ment and released the latest version of 
AVANTCruiseinMarch2024.Wewillcon-
tinue to invest in development to increase 

thenumberofoptionsinlinewithcus-
tomerneeds,suchasintegrationwithERP.
 Duringtheperiodofthenewmedium-
term management plan, we intend to 
expandourmarketsharebyfocusingon
companies with mainly domestic operations 
that can easily demonstrate superiority over 
globalCPMproducts.Inthenearterm,how-
ever, we will not necessarily limit ourselves 
toourownproducts,butwillsometimesuse
other companies’ products to provide solu-
tionsinaccordancewithcustomers’require-
mentsandattributes,givingpriorityto
developingatrackrecord.Throughaccumu-
latingknow-howandfurtherrefiningofour
products, we will aggressively aim to secure 
projectsfrommajorglobalcompaniesand
projects for upgrading our products in the 
nextmedium-termbusinessplanaspartof
ouraimtobecometheleadingcompanyin
termsofdomesticmarketshareinbusiness
managementsoftware.
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CSFs and Focus Points

  The most important critical success factor is to increase the number of 
 companies that install AVANT Cruise from around 100 at present to around 
300 by the end of the fiscal year ending June 30, 2028. Other CSFs include 
securing a higher number of business leads, building out a development 
system, and developing human resources services.

Inordertomeettargetsforthenumberofcompaniesthatinstalloursystems, 
weneedtourgentlyraiserecognitionofbothourAVANTasacompanyandour
AVANTCruiseproduct.Wearefocusingonmarketingsocustomerswillbeaware
ofDivaandZealandrecognizeourbusinessmanagementsolutionsbusiness.We
alreadyexpecttosecuremanybusinessopportunitiesleadsthroughourconnec-
tionswithCFOs,andwewillfurtherstrengthenourapproachwithCIOsthrough
collaborationwithZeal.

Wewillalsofocusonthedevelopmentofproductsandhumanresources.Wewill
continuetoupdateourproductsbyembeddingourknow-howintooursoftwareandaddingcustomerrequirementsforbusiness
managementsystemsthatwehaveaccumulatedthroughourincreasednumberofcompanies.Wewillalsorefineskillsofproject
managersneededtoimplementafit-gapmodelandacceleratetherecruitmentandtrainingofhumancapital.

AVANTCruise(includingperipheralproducts)

installed in 300 companies  
(targetforFY06/2028)

CSF

NumberofSoftwareDevelopmentPersonnel

NumberofBusinessLeads

NumberofProjectManagers

Management Solutions Business

Market Environment Analysis 

  The next-generation management information infrastruc-
turemarketisestimatedtohaveaTAMworth¥272billion
andaSAMof¥47.1billion.Dueinparttorecentcorporate
governancereforms,anincreasingnumberofcompanies
areseekingtomanagetheirbusinesseskeepinganinves-
tor’s perspective in mind, and we therefore expect the next-
generation management information infrastructure market 
toexpandaccordingly.

Inparticular,inresponsetotheTokyoStockExchange’s
announcementinMarch2023of“ActiontoImplement
Management that is Conscious of Cost of Capital and Stock 
Price,”manylistedcompaniesareincreasinglyreviewing
their management processes, setting new KPIs in their 
medium-termmanagementplans.However,withmany
companies yet to formulate and disclose concrete plans to 
improvePBR,etc.,thereisagrowingneedtoimprovebusi-
nessmanagementbyunderstandingcostofcapitaland
businessvalueamongotheritems,whileminimizingthis
burden.

By providing management information infrastructure, 

wecontributetotheenhancementofcorporatevaluebyofferingavisualizationofthevalueof

thevariousbusinessesandassetsatourclientsandlinkingthemtoactionstomaximizethatvalue.

ServiceAvailableMarket(SAM)

¥47.1 billion

TotalAddressableMarket(TAM)

¥272.0 billion

INSIGHTS  
FROM BUSINESS OWNER

Share of Market

Year ending June 30, 2028:  

¥14.7 billion
CAGR 17.3%

Share of Market
Year ended June 30, 2023:  

¥7.9 billion
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