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| its contribution to custor#(ers through the

total coordination of proddcts and ser-
vices among its companies by taking an
optimized approach for eac'h depart-
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‘ With the revisi*n of the
Ccirporate Governance Code in 2021,
rather than focusing on financial infor-
mation as in the past, companies have
been required to disclose non-financial
im‘o?., ation such as the environment
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Creating a system in

which

each company can cooperat

and make maximum

contributions to customers

as a group

TETSUJI MORIKAWA

and key performance indicators (KPIs).
Avant aims to build a software process
that uses these KPIs to implement the
PDCA cycle for discussions at meetings
of the Board of Directors and the
Management Committee.

Until now, there have been cases in
which the former Diva's in-house prod-
ucts could not solve customer needs.
However, new Avant Corporation,
which was created by taking over the
group management business of the
former Diva and Zeal, can contribute
to a wider range of customers by pro-
viding Zeal's line-up of CPM (Corporate
Performance Management) software
which has a proven track record in the
global market. Specifically, the Zeal
team and the implementation team
that handled in-house products have
come together to propose new busi-
ness management solutions. We have
also established a development divi-
sion in Avant to develop proprietary
software for management and
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strengthen functions in the field of
management simulation.

In addition, because many companies
have not been able to make decisions
on how to proceed with DX for man-
agement and have high expectations
for external advisors, we have estab-
lished a consulting division specializing
in such upstream areas.

[MiGFikaWal By creating a complemen-

tary relationship between Zeal's line-up
of global external products and former
Diva's in-house products, Avan J

contribute to customers
range of services and
[OKEBE Yes. Recently,
holding companies a
nies, there has been
number of customer:
ous CPM products at
companies within thei
because of the growing
sophisticated management.
to our CPM product “AVANT SMD,
handling widely distributed external

CPM products, we will be able to con-
tribute to the business management of
more than 30,000 group subsidiaries
beyond the original 1,100 customers.
There are only a limited number of
consulting firms in the Japanese
market that are currently focusing on
this field, and if we limit it to those who
can also implement the number
declines further, so we should be able
to show a strong presence. ]
' growing volume

gement planning divi-
zing a state in which man-
rmation is collected
esting it from the informa-
department and necessary
t information is always

he data platform, produc-
proved, and data utiliza-
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intend to develop new Avant products
and services by bringing together the
know-how that Zeal has developed.
IVISFikaWal Both Avant and Zeal have
highly specialized human resources,

which | believe will be a major weapon.
How do you plan to utilize these
resources?

In terms of the quality and

a framework for
dge and in sharing
hods and proce-
rs. How to convert

an issue for the
le the newly estab-
t department to carry
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The management

information platform created

£ bythe partnership

_ between Avant and Zeal has

received positive feedback

from many customers

out its mission purposefully, Avant has
newly established a CPO* as a develop-
ment manager, and Zeal has newly
established a CTO* and CSO* as manag-
ers responsible for developing solutions
based on accumulated knowledge.
[MISFiRaWE] \'ou mean combining the
strengths of both companies so that it
can be connected to products. Can

- laboration with Z
- in BI, will be imp

TAKAHIRO OKABE

analyze not only the summary level but
also the detailed data such as “EC site
or real store”, and this is a key to
selecting CPM products. This is espe-
cially true for ERP (Enterprise
Resources Planning: integrated back-
bone systems), and we believe that
business management solutions in col-

IViGFikaWal =

ext, let's talk
*Xpect that the new Di
a business model that
entire Group by contrib
tomers through softwar
(Business Process Outso
combines both products
rather than simply provi
or services. So to spe
of different combi
vation. Could you t
aspirations and cha
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ink it will be almost 100%
| as a business. Generally,
difficult thing for a software
o create a product while
at will sell, but Diva
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At the present time, however, disclo-
sure rules for environmental and other
areas have not been established, and
the future is not yet clear, so | think
there are ways to partner with venture
companies specializing in various
strengths. From there, there is a pat-
tern in which it becomes in the form of
a complete OEM an in-house product,
and there may be a form in which we
become a platform by taking advan-
tage of our well-established position
IRGEINEE
[VIGFikaWal Utilizing alliances may also
be an effective way to respond to rap-

ging areas by. Whether you
vantage of new changes
areas where you can
there is probably no
ase, it's impor-
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How to Reflect Group
Strategy in the Execution
of Operating Companies

[MISFIREWE /s the Group CEO, | would
like to hear your recognition of the chal-
lenges that the two COOs will face in
promoting Group strategies based on
the materiality of the management strat-
egy of "becoming a software company
that helps to enhance corporate value.”
[GREBE Although we recognize that it is
the responsibility of the Group COOs
to incorporate materiality into specific
operations, the biggest challenge for
Avant and Zeal is to create a path to
becoming a software company. As for
Avant, as | mentioned earlier, the shar-
ing of the image of the software to be
developed is progressing. What else do
we do when dealing with other compa-

- nies' products? We need to consider
~ whether we can incorporate specific IP
(Intellectual Property), but | think we

en off to a good start.
hand, Zeal partly
-was ly a SIEr, has
in-house IP.
odel and

COorpo-

te-
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By transforming

oroaucts that have been

our biggest srowth

arivers into new

concepts to create
the future of Diva.

GEN NAGATA

| sincerely hope that the Directors of each operating company.
Until now, only I and CFO Kasuga par-
ticipated in each company's Board of
Directors meetings, but | believe that
this system will close the information

~ gap at the management level and syn-
hronize the strategies of the Group
hole and each company. The
ability to act and their roles are
important, and | have high 'A




